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IPS : Industrial Projects Services

Become and Remain
the Reference 1n

Industrial Projects Services
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What 1s IPS ?

® Group-IPS is a multidisciplinary
engineering company, specialized in
Industrial Project Management

® Group-IPS guarantees customized,
reliable and efficient project
management for world-wide Industry
and Real Estate projects
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® 3 dimensional Matrix Organization
— Individual competences : Multi technologies

— Operational Units : Geographical presence
— Business Units : Industrial Presence

® One face to the Customer
— Strong Knowledge Management
— Continuous Method Development

— Combination of Project Management with
Technical Competence
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Our Vision

Become and Remain
the Reference in
Industrial Project Services

Our Values

® Long Term Customer Satisfaction
® Confidence

® Reliability

® Quality & Best Practice

® Independence
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The Goals of IPS

® Build up competence in strategy,
preparation and realization of industrial
and real estate projects

® Develop and apply high end methods in
order to improve quality and reduce the
realization time and investment costs

® Become worldwide player in Industrial and
Real Estate Projects Services
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Added Values of IPS

® Group-IPS offers a total approach to the investor
from the Definition of the Investment to the
Achievement of the Production Targets using the
best available technologies performed by reliable,
cost-effective partners

® Optimized Value for Money
® | ong Term Satisfaction of the Investment
® Geographical presence

® Mix of competences
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Our Total Project Approach
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Jneiusteil Projects Services

Project Preparation

Decisions

Proiject Realization
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What does IPS offer ?

® One source for the Project Preparation
— Only IPS staff used
— Guaranteed confidentiality
— Efficiency
— Large technological and technical knowledge base
— Financial Independence

® Complete services during the Project
realization up to and including
recruitment + training of the staff.

8/20



Gioup. dPS

IPS : Industrial Projects Services

Company Structure
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Group-IPS’s Structure

LTA
Main Shareholder

IPS Staff
Individual
Global Interest

Jneiusteil Projects Services

Non-IPS Group-IPS s.a. Fin':f’cggﬁgﬁi . IPS Staff
or Luxembourg Holding Fund Management »|| Industrial Investmt.an.t Individual
Ex-IP ff PARFI [
x-IPS Sta SO 2004 Fund 2006 Regional Interest
Min. 50 %
OldCo IPS Bulgaria IPS Belgium IPS Germany IPS China IPS Spain
NewCo S-E Europe W-Europe N-E Europe Far East P
2003 1 19 2004 2004
Non-IPS companies IPS companies
Strategically complementary : Regional individual interest
<50 % : Strategic Partnership IPS US_A IPS do Bfasﬂ Long Term Commitment
>50 % : Functional Partnership N-America 006 S-America 2007 Same Values

2006 : Middle East
2007 : Italy
2007 : Russia
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IPS do Brasil Ltda. ®

Frank Goris ‘ NCgOClOZ
e Consultoria e geréncia estratégica
— — de empreendimentos ¢
Senior Project Junior Project ) .
Engineers Engineers mvestimentos
. | TBD
Amit Ben Arieh 2007 SGTVIQOSI
Planejamento estratégico,
TBD - .
5007 preparacao ¢ realizagao de

empreendimentos (projetos),

Matriz em Sao Paulo

treinamento em gestao de
investimento

Somos um One-Stop-Shop para investidores
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Group-IPS : Key Figures - 2006

® Capital € 400.000,-

® Staff (2006) 70

® Turnover (Core) € 4°500.000,-
® Turnover (others) € 1°000.000,-

® Operational Loans € 0,-
® Assets (immo) € 4°600.000,-

® | oans on assets € 2’100.000,-
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IPS Technological Center (Germany)

Competence and Training Center for
Project Management

Central Project Facilities
Conference Facilities
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Working while living the environment
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IPS Competence Center (Belgium)

Competence Center for
Group-IPS

Central Project Facilities
Conference Facilities
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IPS CC : Centralization of the — Gibiib sbs
Group-IPS Competences

Offices, Project Rooms, Multimedia Room (40p), Meeting rooms, Sports
Conference Center (350p), Restaurant (60p), Fitness, Terrace Office
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IPS : Industrial Projects Services

References

Large Projects
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Main Ongoing Projects

GSK: WN128 (Quality Center) + 5 other projects
GSK Saint Amand : Project coordination and Site Management
Ceres : 2 projects

Volkswagen : New synoptics room

Arcelor : Carinox plant

TK-CSA : New Steel Plant, Rio de Janeiro - Brazil
Carsid : Blast furnace, Power Plant

Industeel : 3 projects

Corus Aluminium : 3 projects

Almeco : New Production Plant in Bernburg (D)
Odersun : New Production Plant in FF/O (D)

Cumerio : New Copper Refinery in Pirdop (Bg)
Montupet : New Factory in Rousse (Bg)

Matrio : New Factory in Liege

Schneider Electric : New Factory in Plovdiv (Bg)

Carmeuse : New Lime Plant in Syktyvkar (Russia)

2 Architectural Projects Madrid (SP)

SAS Radisson : Hotel extension and renovation — Sofia (Bg)

Tessenderlo Chemie : Project Administration
Corus Packaging : Automation of continuous production lingg),,



ThyssenKrupp - CSA @n@é_{p@;ms
New Steel Plant : 2006-2009 ®

® The Project
— 3 bi €

® |[PS mission: Team Media, to date...
— Project preparation
— Procurement and contracting
— Team leaders - Energy
— Time Scheduling
— Contract Management
— Design - Layout
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Become and Remain
the Reference in
Industrial Project Services
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